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Physicians order test
Test order code and ICD-10 diagnostic codes 
are submitted by ordering physician and 
electronically entered at the lab

Claims data may be generated
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Results reported
Results transmitted to providers’  
practices, recorded in patient’s medical 
record, and lab database. This data can  
be aggregated and used for care outreach, 
quality programs, disease stratification,  
and closing HEDIS® gaps.
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Treatment begins
Drug prescription data generated; claims 
data generated if not at time of visit
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Follow-up
Patient referral and follow-up visits 
recorded, including any additional testing 
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EHR/EMR
Electronic health/medical record enables data 
capture, including all lab tests and results
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Clinical data warehouses
Clinical data warehouses can vary 
in scope and size depending on 
IT infrastructure and reporting 
requirements. This data integrates  
with robust health plans’ claims, 
provider, eligibility, and pharmacy data. 
Examples given are for illustration.
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Clinical laboratory
Tests, costs, specimen types, 
methods
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Clinical history
Visits, diagnoses, medications, 
claims, costs
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Quality measures
HEDIS®, Medicare  
Advantage Star Ratings, 
and other measures 
supporting healthcare quality 
improvement initiatives
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Analytics
Computerized analysis of lab test utilization 
against claims, cost, clinical, historical, and 
quality data
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Quality scores
HEDIS®, Medicare Advantage Star 
Ratings, and other scores affecting 
payment adjustments and 
incentives due to gaps in care
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Risk scores
Member risk identification 
and scores to inform risk 
adjustment coding and care 
coordination strategies
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Utilization data
To help identify potential over-, 
under-, or mis-utilization
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Care coordination 
analytics
Broader medical profiles 
enabling streamlined 
coordination between and 
among providers
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Benchmarking
Output generated from analytics and scoring 
to gauge physician performance and lab 
utilization, population health trends, and 
health outcomes, to inform health plan 
clinical and financial decision-making
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Rx/companion Dx research
Lab data informs clinical trial research, 
including for companion diagnostics,  
health plan and health system population 
risk stratification, payer reimbursement, 
and advances in diagnostic, prognostic,  
and drug susceptibility testing
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Test utilization trends
All data roads lead back to the members’ 
encounters and the physicians-patients 
relationships…member lab data helps 
healthcare management and delivery adapt, 
refine, and continually improve for better 
outcomes as well as better cost control
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Pathways People Processes

Pathways include care management, EHR/EMR connectivity,  
and applications to capture, add context to, and deliver 
information and insights
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Pathways People Processes

People benefited include members, physicians, health plans 
and other payers, employers, and wellness companies
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For health plans committed to achieving Triple Aim goals, 
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in quality and member satisfaction, while reducing costs. 
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Pathways Processes

Processes informed and catalyzed by lab data and capabilities 
include screening, diagnosis, and management; wellness  
programs, risk assessment and mitigation; effective utilization;  
and population health management

People


